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VISION

Serve People Worldwide with the

“Joy of Expanding Their Life's Potential”
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The Power of Dreams

Problem

Can’t Carry
Heavy Things

M- BIMATE

Aging Risk
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Difficulty in Always Lost
Walking Direction

Honda STBIV E

Health Concern
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Solution

Create Product to Support Elderly People for

“Better Living”
Carry Heavy Walking Assist Navigation Heath Detection
Things
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Magic
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\ HondaRobotics
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SENSING
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Product

Sensor Wristband
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M_BIMATE HondaSTRIVE

PPPPP by Asian Honda

Handle @>\n Touch Screen

Hydraulic

Cameras
& Radar

Body

Wheels
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Market Opportunity

Population Age > 65 Years in A&O

Reference : United Nations Population Division
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Market Opportunity
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Business &= G R &

Honda’s Network -

(Dealer, existed #7
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m Rental fee M BIMATE Rental fee JH
Customer Department store / Hotel

Rental
fee

Referral PR
fee
User data

Business
Partner

Hospital Partner Retail store
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Marketing Plan (Distribution)

/ Business Partner\
Customers
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Competitor
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UNI-CUB Human Support Robot

pepper

M_BIMATE

High Brand Value

HondaSTRIVE
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M BIMATE

LIVING BEYOND YOUR LIMITS

Single-Function
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Low Brand Value

Multi-Function
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Competitive Advantage
@uddy pepper M BIMATE

LIVING BEYOND YOUR LIMITS

Voice Recognition
Guide to Right Place
Machine Learning
3D-Mapping
Carrying a Things
Walking Assist

Health Features

EEAL PDAVY M, FYBEC DR, FEDTSRF> b 3DYYES D CLDERVWDBLE, 2L TMAETOOVWEEEVFTBDTY,



HONDA M- BIMATE HondaSTRIVE

Powarad by Asian Honda

Cost Structure (1 Unit Estimated) e
I@ + 275,000 @I Sales Volume : 100 Units / 3 Years

+25,000 500,000
. . [ ]

Profit (5%)
15000 + 10,000 475,000 W
+ 150,000 !
Marketability Market Change
=D
s MinZE

+ 90,000

Equipment

R
200,000 -Sensor
-Mobility Functions
Human -Robotics Technologies

Resources -Display Technologies
T (10%) -Safety Technologies
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Implementation Plan (1 Year)

12 Months Period

. 12MonthsPerd |
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Market Research
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Clay Model
R Clay Model*

Study Cost Estimate : THB 3.0 M
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HondaSTRIVE
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