anywhere anytime”




E:a ‘ Problem

S)

Outside workshop

Busy and No time Difficult to (B-Quick etc.)
book service Honda loss business




2
Er-a ‘Solution




a;a ‘ Market Validation

Non-active
+ |Interest

Active
+ Interest

68% 72%

Active customer: Non - active customer:
Visit dealer for service once or more in a year Have no records of visiting for service within a year

*Based on survey (Sample size : 150 persons)



ﬁ ‘ Market size - Potential to use mobile SV

UIO Nation wide: 1.7M UIO/BKK: 758K
1,763,578 758,682

BKK Non-active

Interest 72%(Survey)
235,220

43% 43%

758,682

326,69
57% o

413,987

Active

UIO : Unit in Operation




4 | Product

Honda ___ 2

wiamane Total #9%

PAYSAV

wamnanslingm

Go and
Book Confirm Get service



h
‘ Operation .

Y 4 m 0753

CUSTOMER DETAIL

Customer Name

wim suam wnl ¢ C2E-345-7H00

Address

26 o Lond 0 s 5 e e
LER “‘iu‘l:l'lll'ﬂlin'ﬂ e

Prce{THBE) Tima(Min)

Sarvice

List

10,000 i 08 00 b3

3

Honda Gasoline Trealment 45500

Total 146400 B0

o e reRm -

B v

h e -

@ st Wi -

W sewasic

LR e PR p———




= ‘Competitive Landscape

Mobile Service Car (Available)

IGEEE
“On-site service anywhere anytime”

On-Line
(Mobile APP)

Off-Line
(Calling)

TOYOTA

Mobile Service Car (Unavailable)




ﬁ ‘ Comparison

Hardware (Mobile Service Car) V V V
Operation Activation - - V
Service Package - - - - V
Operated by Dealer Dealer Dealer Ig/leglglr Hgggllgr&
Service Maintenance Maintenance Maintenance Maintenance

Contact Channel \\\ \\\ Q Q




=== Business model
Revenue Stream

Platform License

B) Loyalty Fee(Yearly)

= Platform

=B, Service Car
b

%] Platform
=V Service Booking a
Dealer é
3
Revenue

E Customer Profile Customer
(Mobile car + Parts margin)

On demand service %

Service Fee

Baht / Job ?@




a:a ‘Investment + ROI

Trial
D

emo

Mobile
Application

3SMB

7 N\

10

Production 25M B
ROI= ~3 Years

N PN

* For mobile service car 5 units




ﬁ ‘ Market o
Adoption

Introduced APP by Dealer ;épd@ﬂedja Advertisement
(New car sales, Service) - (Facebook, YouTube etc.




‘ Long Term Plan 12

Milestones

Phase 4 Telematics
& AR glasses
(PM + GR)

Phase 3 Expand to
other products O
(MC or PP) [R5

Phase2 Exp and
network (PM) } ’ﬁ’é

Phase 1 Develop

L+
mobile car&
application (PM) %




a:a ‘Our Team

CEO - Ann CFO - Kai COO - Peung CXO - Lookpla CTO - Platu
Miss Wachiraporn Kumpeepong Miss Kaniknan Panomprai Miss Kanchana Parinyapornkun Miss Chalatharn Rattanapanich Mr. Apichai Lertjanyakul
Automobile Service painting department PA-P Motorcycle Service Parts Planning IT




#Save time, serve happiness
#We serve at your place

14



appendix 15
ﬁ Concept Car

Side view Rear view

STD. Tools:Box/Eqipment

—— Body Frame Line

Modified Floor

Air Pressure Pump Portable Car Lift Maintenance Parts Layout Tools Box



appendix 16

Weight Load Estimation and Investment cost

Weight Load Estimation Investment cost
Standard Tools 56,000
Max load: 550 kg Portable Car L|ft 60,000

Tech x 2 Tools/Box Portable Lift
200 kg 100 kg 100 kg

General Repair Tech x 1

Parts Portable Air Pressure Pump 7,000
~ i Protection Kits 3,000

Paridic Maintenance Toeh 1 GPS Tracker 5,000
Honda MOBILIO (S Grade - AT) 659,000
Tablet for Techncian 20,000
Modification + Decoration 180,000
Total 990,000

Estimated cost 1,000,000

Enable to service all maintenance job Portable with easy moving and light weight



appendix 17

Honda Model : Weight

054 A 11024 1560
937 A 10864 17428
1173 A 13170 12978
BR-V Civic (5D) Lift Max capacity : 2,268 kg

1,241 & ]-.3]-6ﬂ Lift capacity can support

all Honda models.




appendix 18

Service at home — Working Space

Service conditions

® 25mx25m
0 Hard/Stone Floor

Do not provide service
in case of raining




appendix 19

Application Feature

Feature Honda Dealer Technician Customer

Mobile application

Review/Rating - E

Job appointment - E O O

Map/Tracking - - O O

Notification : - O O

Payment - - O O
O O
O

Inspection sheet - -

Web application

Booking management - O - -
Update Technician data O O - -
Update Dealer data O O - -
Service car tracking O - - -
Application Feature O O - -



appendix 20

Booking Confirmation

@) (@) (@) (@

Booking @ Service Time

Reminder Reminder 1d 2h
7 days 3 days bef:rg befg?é
before SV before SV
/) .
Through Through Through lgl Calling by
D application D application D application .'b Technician

Objective Avoid booking cancellation from customers and miss-opportunity for other service




Income (MB)

Investment (MB)

appendix

Feasibility Study
m ROI : 2 years 11 months

80.00
ROI- Honda
[ 4
P
60.00 - o7
o
P
P
o
P
-
40.00 - P
-’
o

' 4
20.32 20.53 20.74 20.951{1.16 21.37 21.58 21.79 22.00
20.00 -

o ' I
o .' . . . . . . .
-12.00

20.00 -12.00 -12.00 -12.00 -12.00 -12.00 -12.00 -12.00 -12.00

-25.00

40.00 -
e App+server e Income Loyalty fee/Year
e Mobile car o e e Profit

Yr. 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th
Unit 5 10 10 10 10 10 10 10 10 10

1st Year Investment Later Years Investment
- Application 10M - Server Maintenance 2M/year
- Server 10 M - Mobile Car 10M (10 units)/year

- Mobile Car 5M (5 units)

Income (MB)

Investment (MB)

21

12.00 A
ROI- Dealer
10.00 A L
o’
Cd
o
8.00 A P
4
L 4
o’
6.00 - 2
4
4
'l
4.00 | 2
4
o’
2.00 4 1.87 1.87 1.87 W' 1.87 1.87 1.87 1.87 1.87 1.87 1.87
-,
&
’0
>0 - B B B B BN RN NN
2.00 -0.80 -0.80 -0.80 -0.80 -0.80 -0.80 -0.80 -0.80 -0.80 -0.80
-2.80
-4.00 J
@smm» Mobile car Income e Operation cost o e» e Profit
1. Mobile car cost - Service Job/Day = 4 Jobs/Day 1. Running Cost/year
2. Running Cost/year - Revenue/Job (AVG) = 3,300 Baht - Loyalty fee
- Loyalty fee/year (Parts margin 28%, Labor 100%) - Maintenance fee (Car + Tools & Equip)
- Maintenance fee - Fuel expense
(Car + Tools & Equip) *Yearly Revenue = - Insurance fee
- Fuel expense 1,872,000 Baht 2. Expense/year
- Insurance fee - Technician salary (2 persons)

3. Expense/year
- Technician salary (2 persons)




appendix
aFa Maintenance Time Estimation

Service at Dealer

Km. PM Time
10,000 30
20,000 30
30,000 30
40,000 60
50,000 30
60,000 60
70,000 30
80,000 90
90,000 30
100,000 60
110,000 30
120,000 60
130,000 30
140,000 60
150,000 30
160,000 60
170,000 30
180,000 60
190,000 30
200,000 60

Avg. Time = 45 min

W
.
>
w
n
2
.5
O
>

Km. PM Time
10,000 60
20,000 60
30,000 60
40,000 90
50,000 60
60,000 90
70,000 60
80,000 120
90,000 60
100,000 90
110,000 60
120,000 90
130,000 60
140,000 90
150,000 60
160,000 90
170,000 60
180,000 90
190,000 60
200,000 90

Avg. Time = 75 min.

+ 3 Omin

Discuss with
customer+ Tool
Preparation

22




appendix 23

Mobile Service Capacity Calculation

Travelling Time 30 min. / trip Within 10 km. distance

Average per maintenance job

Service Service Time Service Time Travelling Time Travelling Time Total Time Total Time
Unit (min.) (hr.) (min.) (hr.) (min.) (hr.)
1 75 1.3 60 1.0 135 2.3
2 150 2.5 90 1.5 240 4.0
3 225 3.8 120 2.0 345 5.8
4 300 5.0 150 2.5 450 7.5
5 375 6.3 180 3.0 555 9.3
6 450 7.5 210 3.5 660 11.0

Mobile Service Capacity = 4 units / mobile service car / day



appendix 24

Action Plan

Next Plan for Prototype (Trial)
- 000000_]

\ \
Application Development Cuth )

| | | | | | | | | | |
Task ~Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

\ ! ! \ ' 2019 \ ! \ !

Hardware : : : : : : : : : : :

Purchasing | — | | | | 1 | | |

Mobile Car Modification | | C— | | | | | | | |

Mobile Car Quality Evaluation ! ! ! o \ \ \ ! \ | ‘

Technician Selection & Training | | } o—— } | | } | } |

| | | | | | | | | | |

Software | Research | g%‘é'ét‘i‘ﬁg\ MVP (Minimal Valuable Product) | | | | | |

| | | | | |

| | | | | |

| | | | | |

Marketing
Promote mobile service car

Implementation& Evaluation
Trial implementation
Result Evaluation




appendix 25

Manpower Support

Required manpower support

R&D

(Mobile car drawing)

Phase 4 Telematics (S =7
& AR glasses B9 B
(PM + GR) * -
L I Phase 3 Expand to
eg a other products >
=

(Modify car regulation) (MC or PP

Technical Training

-Maintenance Process Evaluation
-Qualify mobile SV technician)

Phase 2 Expand fa% i
network (PM) &) >

(H]
Phase 1 Develop D +
mobile car& =
application (PM) &=

IT Developer

(Software / Server)
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