


Problems

Cost and time for 
additional  

transit

Bike and scooter 
become burden at 

destination

Public transports 
never bring us to 
actual destination



MAIN FEATURES

AI

Follow-me function

Built-in Storage

Phone connected

TransformableGATTAI 合体
Combination of scooter and PMD

TOMODACHI トモダチ
Accompany with you everywhere

MOBILITY
Ease your mobility experience

is Electric Scooter that can transform to Personal Mobility Device
and go with you everywhere even on street or in the building.

Solution



Example of use

Follow me!

Follow me!



Market

1,040,000 
prs./day 750,000 

prs./day
7,500 

units/year

Public Transportation
in Bangkok

Travel by
BTS+MRT



(Big) Data

Business model

MY COMPANY

CUSTOMER

Technical Training

Product/Spare parts/Accessories

Cash / Profit

Cash / Profit Product/Service

New technology / Improved service

Trust

DEALER
(2W&4W &PP)



Marketing plan distribution

Honda Dealer Online Department Store High-end Village Transportation 
station

Retail / Service Corporate Partnership



Strong market advantage

2W = 1,261 shops (excl. sub dealer)
4W = 226 shops
PP = 182 shops

Strong brand Many stores via 2W 
and 4W dealer

Honda’s existing 
technology

2W & 4W & PP



Timeline

１ ２ ３ ５４ ６ ７ ８ ９ １０ １１ １２ １ ２９ １０ １１ １２

2018 2019 2020

Plan Do & Check



Competition advantage
Multi-function

Piaggio Gita Segway Robotic
Non-Ai Ai

Single function

Segway Xiaomi Scooter

Airwheel

OJO by Ford



Competition advantage
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Scooter

Adjustable size

Seated

Follow-me Function

Storage

Climbable
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THANK YOU


