
droove
“Drive and move to everywhere”
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Why?
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What’s people say?

81%
Crowded & 

Unreliable 

79%
Poor

Taxi Service

58%
Costly

to own a car

THAILAND PUBLIC TRANSPORTATION OWN CAR
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*Survey result from 200 respondents in BKK 28 Jun- 1 Jul 2018

95%
Parking 

of the Time

Persona: Young generation with digital savvy ex. Student, Condo Residence 





droove is a P2P car sharing platform that 

offers high agility, intelligence and security.

Application that 

connected renter, 

car owner and 

droove

Intelligent Device

to support rider

Certified car & 

Service by 

Honda
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Market opportunities

Credit :  Research data from statista.com

Asia
$ 32,062M

Thailand
$ 87M

Worldwide
$ 59,678M

Car Sharing Market Size

0.15%

Thailand has great market opportunities
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Base on research, car sharing business in Asia is growing for double both Penetration 

and Revenue in 2022 because of economy and consumer behavior change.

Credit :  Research data from statista.com 8

Market opportunities



UNLOCKBOOK GO

How it work?

CERTIFIED SHARED EARNOWNER

RENTER
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droove App

Remark: Providing Free



droove

A.I. based voice command

Real time GPS Location

Remote Lock/ Unlock

Driving behavior analysis

droove bot
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Remark: Providing Free



CONNECTED

ALL
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Competitive Landscape

Low Agility

Fixed Rate Flexible Rate

High Agility

and other 

“Car 

Pooling” 

platform

and other 

“P2P 

marketplace” 



Comparison

Descriptions

Gas & Insurance included

Pick up and drop off 
anywhere

Pay as You Drive 

Real time 
Monitoring & Notify

Best Earn for Car Owner
(90% from fare)

P2PB2C
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by BMW by Benz



Great

Price

Great

Service Location

What are we different?

Great

Quality
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Revenue Stream

Up to 476 MB/Yrs
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Investment
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Remark: Included 5 years investment

- App. Development (5MB)
- 4 Yrs MA Service (4.8MB)

2 MB

1 MB

Application

Device3 MB

Phase : Proof of Concept



Timeline
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Jul’18 – Jan’19
Development Plan



Return on Investment
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Maintenance 

Service fee
Customers 

Big Data

New 

Customers

What’s you get?

268 MB 9.7 M Records 120,000++ Prs.



Milestones

Honda Cars

All Brand Cars

Motorcycles Personal Assistant Service

Intelligent Automated CarEntertainment Service
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FOUNDING TEAM

CEO

Engineer

Finance

Marketing
Graphic Design

Varodom K.

Benjasiri T.

Songpol C.

Teeranan S.

Suphattra P.



Drive with us, drive with droove

droove
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