" Y W e LUVl

oy

L

e

ree

.. '-.
2
a —\l » -.
()
- 5
" .

——

e aan , 4

. - .

2 ' 000 \ 4
/

ora-

e e e e i P S -

: .
I S sl P T T MMM 1

r

A
ey

o
[}
y [
\
-~
|
|
/ -‘\.
_ m I
/ |
¥ -

- =

P—

n\.,

=
[ —
—_—
[ —
fp—

f— ] _
I
I
é H
- -
_
{
\
U
< ..\‘ i 9
) 3 - R
2
A/— ,
\ ,...‘ :
¢ \

R e



la’.hunausn
U-TURN BRIDGE
’ : ,"’ .
PIRIHUNUS

’ Thanam Nonthaburl

AUUAINU WY

Sanambin Nam Rd

R YR i 11 =,

g 858 Sona B B o KL IFTTIS) 07 0 W AR Yy e

|
“ -

IiTsia

1

T — e — — TS Ty

TR T
™ T



=T
e
i
Jg -
.o
j— -
i *
-
-
»
—

=

-
.
L

: g
NIRIHUNUSH

Thanam Nonthaburl

T STRTATRIRTR!

Sanacibin Nam R4




droove

y
What's people say?
Persona: Young generation with digital savvy ex. Stfudent, Condo Residence

THAILAND PUBLIC TRANSPORTATION OWN CAR

Crowded & Poor Costly Porking
Unreliable Taxi Service fo own a car of the Time

*Survey result from 200 respondents in BKK 28 Jun- 1 Jul 2018



Because...

parking is scarce,
public transport is limited,
car rental is dodgy.




droove

dI‘OOVG IS a P2P car sharing platform that
offers high agility, inteligence and security.

‘XQ
& e

Application that Intelligent Device Certifled car &
connected renter, to support rider Service by
car owner and Hondo

droove
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Market opportunities

Thailand has great market opportunities

Car Sharing Market Size

Worldwide
S 59,678M
Asia
S 32,062M

Thailand
S 87M

0.15%

Credit : Research data from statista.com



Penetration Rate

%) oAsia oThailand

Market opportunities

Avg. Revenue per User

<oAsia <oThailand
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droove

2016 2017 2018 2019 2020 2021 2022

2016 2017 2018 2019 2020 2021 2022

Base on research, car sharing business in Asia is growing for double both Penetration
and Revenue In 2022 because of economy and consumer behavior change.

Credit : Research data from statista.com
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How it work?

HONDA
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droove

droove App

¢

Coming Soon on the

App Store

»G

Coming soon to

oogle play

Remark: Providing Free
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droove bot

A.l. based voice command
Real time GPS Location

Remote Lock/ Unlock

Driving behavior analysis

Remark: Providing Free
11
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Competitive Landscape

High Agility

and other droove

“P2P

marketplace” ReaCh

Fixed Rate Flexible Rate

and other
“Car
Pooling”
platform

Low Agility



Descriptions

Gas & Insurance included

Pick up and drop off
anywhere

Pay as You Drive

Real time
Monitoring & Notify

Best Earn for Car Owner
(90% from fare)

Comparison

14

B2C

CAR : <N
©)ReachNow €2 zipcar ﬁOU/O

droove

P2P

droove
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What are we different?

HONDA

=E5 =i

|: j ﬂj | =+t o
- SR
Great Great Great

Quality Service Location Price

15



Car

=

Renter

Platform

Service .
Service Fare
v

Revenvue Stream

New Customer

Driving Experience

H-Connect

Know How v
Review e
. HONDA
Usage Data
droove (Egbaio)
500 THB/yrs 90% Fare
v
. .
Maintenance Fee
— =
owner Car Quality Certification

Up to 476 MB/Yrs

Thousands

(unit) mowner —Iincome

250 -

200 -

150 -

100 -

50 -

4769

80.9
190 333 524

>0

1yrs 2vyrs 3vyrs 4yrs Syrs 6yrs 7yrs 8yrs 9 vyrs 10 yrs

droove

500
450
400
350
300
250
200
150
100
50

Millions
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Investment

Remark: Included 5 years investment

. Phase : Proof of Concept
90 ; -
""""""" ST i
70 [ i |~ | i : m Device —
- App. Development (5MB) I | |
w 60 | - 4 Yrs MA Service (4.8MB) : 5 —
c I I i !
l . :
2 50 i i L -
— e e -
= 40 : i
! I
30 Lo m e e mm e !
20 24.7
0 N @ —
_ | 6.9 |
Investment Software Hardware Marketing Salary Admin.



Activity

Software
UX / Ul Design
| Realistic Prototype
Renter Mobile Application
Owner Mobile Application
| Embedded software for device
| Central analytic web app
| Server & database configuration
Testing
Device
Product Design
CAD Design
3D Mock up
| Electronic Design
Network & Communication
Prototyping Production

Testing

Timeline

2018

2019

July

August September

October \ November ‘ December

1]2 3 :'4 1 ¥: 3j 4V: 1\ 2 [3 4 J 1 2 3[ ﬂ 1 2 3 A,

18

January | February

1[2[3]a]1]2]3]4

droove

Jul'l8 -Jan’19?
Development Plan



Millions

(THB)

Return on Investment

BEIncome MExpense —Accum

droove

Break Even

1yrs

3yrs, 4yrs 5yrs 6byrs 7yrs 8yrs 9yrs

2 yrs

10 yrs
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HONDA
What's you gete

& K o

Maintenance Customers New
Service fee Big Dato Customers

9.7 M Records 120,000++ Prs.

20

268 MB
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Milestones

All Brand Cars Entertainment Service Intelligent Automated Car

| | |
O
| | |

Honda Cars Motorcycles Personal Assistant Service

21
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